DIVIGO LEARNING PATHWAY: TEAMS

OPTION 1: You want DEI learning to be a collaborative team effort.

Identify

The topic you want to
learn about. Exmple:

Psychological Safety

Clarify

Are we ready for the
conversation? Check

INSPIRATION & TOOLS/Good
Practice Shorts/"Library of

Prepare

HELP CENTER Do a
Psychological Safety
scenario independently,
then meet as a team to

your Mind" discuss.
Extend Deepen Apply
INSPIRATION & Pick a RESOURCE CENTER MICRO COURSES: Do
TOOLS/5-Min. (curated by length, Psych Safety 1

Reads/"Psych Safety--
It's about Workplace
Wellness and
Productivity"

category, EDI level, etc.)
article, podcast, book,
etc. Read and discuss
together.

independently, then
meet in LTA HUBS--See
Hub tool in INSPIRATION
& TOOLS/Guides) to
discuss.

Divigo’s integrated approach links different points of the pathway to
each other, so you are always deepening and extending learning using
resources and tools that connect together!



OPTION 2: You want to reinforce DEI learning.

Clarify Prepare
Identify TOOLS & TOOLS &
The learning event(s) you —— INSPIRATIONS/5-Minute —— = INSPIRATION/5-Minute
want to amplify. Reads/"Does Diversity Reads/"The Power of
Training Produce Storytelling"
Change?" ‘
Extend Deepen Apply
TOOLS & INSPIRATION/ TOOLS & INSPIRATION/ TOOLS and
FYl/ —~ Guides/ "Facilitatingan —  INSPIRATIONS/DEI in
"Dissenters vs In-House DEI Action/"LTA (Learning
Resisters". Workshop--Tips..." to Action) Hub Tool".

Divigo’s integrated approach links different points of the pathway to
each other, so you are always deepening and extending learning using
resources and tools that connect together!



OPTION 3: You want to insert SLBs (Small Learning Bits) into everyday discussion

Prepare
Clarify
TO0LS TOOLS &
: INSPIRATION/Guides/
e i) . &INSPIRATION/5- S
Opportunities available. Minute Reads/"Does FaCIlltmtmg an In-
Diversity Training House Diversity
Produce Change?" Wgrksthp--Art and
Science ‘
Deepen Apply
Check HELP CENTER TOOLS & .
Extend _ Scenarios e.g. Privilege _ INSPIRATIONS/DEI in
) o — ”Diversity Training = ACtlon/General/ Your
TOOLS & inspiration/FYl/ Backlash". Share your EDI Concepts Picture
"Dissenters and Resisters". thoughts on the Book".

solutions suggested.

Divigo’s integrated approach links different points of the pathway to
each other, so you are always deepening and extending learning using
resources and tools that connect together!





